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The Conceptual Master Planning Committee (CMPC) will advise the Project Team in developing 
a comprehensive, equitable, integrated and visionary school design with authentic school 
community engagement. The District’s project team will work directly with the CMPC to ensure 
that their concerns and aspirations are understood and considered.  

The CMPC will be a part of the multifaceted planning & stakeholder engagement process 
including District & school staff, students, and the consultant design team; this process will include 
consideration of background guiding documents, building, site, budget and regulatory 
requirements that must be used in evaluating conceptual master plan options.  

CMPC members’ role and responsibilities: 

● Attend meetings to advise project team on school community concerns, issues, goals and 
aspirations. 

● Abide by code of conduct for the CMPC. 
● Report to and bring feedback from groups and organizations CMPC members represent. 
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The conceptual master planning process will determine each school’s overall program needs, 
site layout, and estimated costs for historic modernization vs new construction.  The purpose  of 
this early planning effort is to more accurately determine the cost estimates for the 
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The CMPC will nominate a Chairperson or Co-Chairpersons to assist in CMPC meeting agenda 
& presentation review, steering planning meetings and meeting protocol. PPS staff/employees 
and Board members may not serve as Chairperson/Co-Chairpersons.  

The CMPC 


